
CALL TO ORDER 
 
 
 
 
 
INTRODUCTION OF 
GUESTS 
 
APPROVAL OF 
MINUTES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MONTHLY/ 
QUARTERLY 
INFORMATIONAL 
REPORTS 

The November 4, 2010, meeting of the South Carolina Mental Health 
Commission was called to order at 10:30 a.m., by Alison Y. Evans, PsyD, Chair, 
in room 320 of the SCDMH Administration Building, 2414 Bull Street, 
Columbia, South Carolina. Mr. Jeff Ham, Program Manager in Community 
Mental Health Services, delivered the invocation. 
 
Dr. Evans acknowledged Mr. Cory Pertz, an intern at South Carolina Protection 
and Advocacy, as a guest at today’s meeting. 
 
The Commission approved the following sets of minutes: 
 
On a motion by Buck Terry, seconded by Joan Moore, the Commission 
approved the Dinner Meeting minutes of October 6, 2010. All voted in favor; 
motion carried. 
 
On a motion by Rod Rutledge, seconded by Buck Terry, the Commission 
approved the minutes of the Center Presentation of October 7, 2010. All voted in 
favor; motion carried. 
 
On a motion by Joan Moore, seconded by Jane Jones, the Commission 
approved the minutes of the Business Meeting of October 7, 2010. All voted in 
favor; motion carried. 
 
On a motion by Buck Terry, seconded by Jane Jones, the Commission approved 
the minutes of the Commission Retreat of October 8, 2010. All voted in favor; 
motion carried. 
 
Mr. Magill presented those items listed under the Monthly/Quarterly 
Informational Reports. 
 
 

 



● Patient Protection/ 
Client Advocacy Reports – 
Mark Binkley 
 
 
 
 
 
● Key Statistical  
Measures/Quarterly  
Report – Versie Bellamy/ 
Robert Bank, MD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Binkley said there was nothing much to highlight on the State Law 
Enforcement Division (SLED) or the Public Safety Reports.  He said that on the 
SLED report, of the 39 pending cases, SLED is investigating seven.  The 
remainder of the cases was referred to other agencies for review and/or 
investigation as follows: 13 cases to the Long Term Care Ombudsman, one case 
to the Attorney General, one to the Department of Social Services, and 17 to local 
law enforcement.   
 
Versie Bellamy and Dr. Bank presented the Key Statistical Report for this past 
quarter: 
 
Dr. Bank presented the following highlights from the Community Charts/Graphs: 
 

1. The number of children served in fiscal year 2010 was 12,836, which 
represents approximately 42 percent of all children served. This is a fairly 
constant percentage. 

2. Beginning this year, the Department changed its rating scale from the 
CAFAS to the CBCL. This particular instrument has four areas that are 
measured, which are: Total Competence refers to social skills; Total 
Problems refers to symptoms; Internalization refers to depression and 
anxiety, and Externalization to aggressive behavior.  Dr. Bank said that 
the Department feels that the CBCL rating scale is more accurate than 
what was previously used. 

3. Youth and Family Members Perception of Care Satisfaction Survey 
Results – the national average for satisfaction with treatment in 2009 by 
family members was 83.5 percent.  South Carolina’s average was 89 
percent in 2009 and 87 percent in 2010. 

4. Total Admissions and Discharges for the Community – When looking at 
admissions versus discharges, there has been less folks coming into the 
centers. This may be due to less people that are employed.  Dr. Bank said 
that both of these numbers are usually close to being identical.  He said 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

there were 52,000 open cases in 2009; 54,000 open cases in 2008, and 
52,000 in 2010. 

5. Summary of Client Contacts and Billable Units by Services – Total 
billable services are down by 200,000 to 300,000 services from FY’11 
compared to FY’10.  This represents the fact that Rehabilitative Services 
have been reduced by the fact that DMH is no longer billing for the non-
profits, such as Mental Health America and MIRCI.  These groups do 
their own billing.  Dr. Bank said this is no reduction in revenue to DMH. 

 
Ms. Bellamy presented the following highlights from the Inpatient graphs/charts: 
 

1. Admissions and Discharges by Inpatient Program – Hall Institute had a 
decrease in the number of community admissions and discharges due to a 
decrease in the census as a temporary decrease in functional bed capacity. 
However, several psychiatrists have been hired which has enabled the 
Department to bring those beds back on line. Harris has had an increase in 
the number of community admissions and discharges by about 40 
admissions and 54 discharges. Campbell had a decrease in number of 
admissions. There is also a decrease in discharges and an increase in 
length of stay because patients are staying longer. 

2. Length of Stay – Hall has a shorter length of stay for the greater than 90 
day patients in the substance abuse unit by 18 days. There is also a 
slightly shorter length of stay for the less than 90 days on the substance 
abuse unit. This unit’s average daily census has stayed at capacity, 17 or 
18. The unit stays full and as of yesterday the unit had six on the waiting 
list.  Harris has a slightly shorter length of stay in the acute populations. 
There is one long term unit presently at Harris.  All indications show there 
will be a need for beds for this population. 

3. ORYX Data – Ms. Bellamy said this is data that is sent to the Joint 
Commission for ORYX reporting.  It is a performance measurement 
system.  It is also sent to the NASMHPD Research Institute (NRI).  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DEPARTMENTAL  
OVERVIEW/UPDATE 
 
● Financial Status Update – 
Brenda Hart 
 
 
 
 
 
 
 
 
 
 
 

- Elopement Rate – The state rate, Harris, Bryan and Hall are 
generally lower than the national rate. During the reporting 
period, Harris had several months above the national rate 

- 30-Day Readmission Rate – the state rate is above the national 
rate for a couple of months. Rates at Bryan have been below the 
national rates. Harris had several up months with recent months 
trending higher. Hall has been above and below the national rate, 
with some months being higher. 

- Seclusion Rate – The state rate for seclusions has been below the 
national rate. Rates for each hospital are generally below with the 
rate at Bryan increasing in recent months. 

- Restraint Rate – The state rates for restraint are mostly lower than 
national rates, with some exceptions for Bryan and Hall. 

 
Mr. Magill presented those items that are listed under the Departmental Overview 
and Update. 
 
Ms. Hart distributed updated reports for the end of September 2010.  As can be 
seen, we are currently one quarter of the way through the year.  Overall, the 
agency is in good shape.  DMH is at 22.68 percent of expenditures.  Ms. Hart 
pointed out that the A.R.R.A. Funding line (stimulus money) is for half of the 
year.  The line above this line – Health Funding Proviso – has had no expenditures 
as yet from this fund.   
 
Ms. Hart said that DMH still has no good projection for Medicaid.  She said that 
back in July, the Rehabilitative State Plan Amendment went into effect, which 
changed the way that the Department bills for services.  Due to the changes which 
had to be made in DMH’s Information Technology system and Health and Human 
Services (HHS) Information Technology system, services could not be billed at 
the beginning of the fiscal year.  DMH finally got the approval from HHS to 
proceed and did a small sampling to try it out. Claims were returned with no 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
● Legislative Report – 
Brenda Hart 
 
 
 

problems. On Monday, four months of billing were submitted. DMH has a 
projection on how much it will receive, but still are unsure.  DMH is billing at the 
highest possible rate so that when the remittance is received, it will be adjusted. It 
will still take a few months before accurate numbers are received. She said that 
this will give DMH a better Medicaid estimate.  We are hoping to receive a report 
this week that will show how the money will re-align.  
 
The second page of the report is the summary of expenditures by division. It 
reflects the problems that are still being worked on with the SCEIS program. 
 
The last page is the graph of the FY’11 year-to-date expenditures.  Overall, 
permanent positions are down 3.5 percent. 
 
Dr. Bank added that when the first billing is received back from the centers, it will 
give us a better picture of where we stand.  Ms. Hart said that travel costs for the 
agency have improved since 2008.  In 2008, DMH spent $688,000 in travel and in 
2010; $68,000 was spent, which is a 58 percent decrease. 
 
Mr. Terry asked if there was some idea as to what the Medicaid variance would 
be. Both Ms. Hart and Dr. Bank said that it is too difficult to tell at this time. Dr. 
Bank said that the billing rate for a psychiatrist is $13.00; however, most of the 
services performed are not by a psychiatrist, so the billing rate is about $8.50, or 
less than 1/3 of what is being billed. Both still feel that when the report is 
received, it give a better picture of the Medicaid expenditures.  
 
Ms. Hart said that the Department has received a survey from the legislative 
committee that was established to address agency restructuring. The committee’s 
report is due in December.  Ms. Hart said the survey contained no dollar 
questions; all questions surrounded comparison of 2005 to 2010. There was a 
question concerning full time employees (FTE). She said that in looking at total 
employees, the Department went from 5,572 FTE’s in 2005 to 4,700 FTE’s in 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
● Bull Street Update – 
Mark Binkley 
 
 
 
 
 
● Issue Action Papers  
(IAP) for approval: 
- Water Lines/Easement – 
City of Columbia – Mark 
Binkley 
 
 

2010. This represents an 18 percent reduction since 2005.  Also, questions were 
asked as to how many individuals the Department serves. Ms. Hart said that it is 
interesting to note that the numbers of people served are not significantly lower 
now than five years ago.  We are, however, seeing a reduction in the number of 
contacts.  This committee will meet again next Wednesday.  Ms. Hart will keep 
the Commission updated as this committee’s work progresses.   
 
Dr. Evans said it is amazing that the agency has been able to continue doing 
business with a smaller workforce and still delivering quality services to the 
clients. Mr. Magill said that this situation will change significantly next year. 
 
Mr. Magill said that the Joint Legislative Committee on Children is continuing to 
meet and move forward with its work.  The chair and vice chair of this committee 
have never visited DMH.  Rep. Joan Brady, who is the vice chair, visited DMH in 
August and Senator Mike Fair, chair, is scheduled to visit DMH on November 30. 
 
Mr. Binkley said that the Department has continued meeting with the prospective 
buyer, Hughes Development.  It has received some very specific proposals and 
recommendations that Mr. Binkley feels should be reviewed with the Commission 
in executive session.  There were several environmental issues concerning the 
property and Mr. Binkley will cover these later in the issue action papers that need 
approval. 
 
Mr. Binkley said that the Department is currently completing construction on 
Columbia Area Mental Health Center (Phase II). In order to get water service 
from the City of Columbia, the Department needs to grant the city an easement for 
the water lines. The Commission is the first step in the approval process; the next 
step is that this has to given to the Attorney General. 
 
MOTION: On a motion by Buck Terry, seconded by Joan Moore, the 
  Commission approved the granting of water lines and  



 
 
 
● Issue Action Papers  
(IAP) for approval: 
- Declaration of Covenants 
and Restrictions - debris 
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Campus – Mark Binkley 
 
 
 
 
 
 
 
 
 
 
 
 
 
● Issue Action Papers  
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- Change in Daily Patient 
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  Easement to the City of Columbia. All voted in favor;  
  Motion carried. 
 
Mr. Binkley said that two debris areas were identified as part of the Department’s 
review of environmental conditions on the campus which were undertaken in 
order to prepare the property for sale. The area in question is approximately four 
acres and is located behind the Babcock Building, close to Gregg Street.   If DMH 
agreed to the restrictions, DHEC will issue a Certificate of Completion under the 
terms of the Voluntary Cleanup Contract the Department entered into with DHEC. 
Mr. Binkley said that what was discovered is that coal ash was buried in this area 
that required DMH to place a restriction on those four acres without some 
additional clean up being needed if the property was to be for residences. 
 
MOTION: On a motion by Rod Rutledge, seconded by Joan Moore, the 
  Commission approved the declaration of covenants and 
  restrictions applicable to debris areas on the Bull Street 
  campus. All voted in favor; motion carried. 
 
Mr. Magill mentioned that the IAP contains a typographical error.  Babcock 
Center should be Babcock Building.  The Commission had no problem with 
approval of the IAP with this change. Mr. Binkley will correct the original IAP. 
 
Ms. Hart said that the Department is asking for the daily patient charge rate for the 
Department’s nursing home facilities receiving per diem reimbursements from the 
Veterans Administration (VA) be increased by $17.06 per day to $123.35 per day. 
Current rate is $106.29 per day.  The nursing homes affected are Richard M. 
Campbell Nursing Home, the Stone Pavilion, and Veterans Victory House.  This 
change would be effective October 1, 2010.  Ms. Hart said the Department is 
recommending that it be authorized to increase the daily patient charge rate for the 
nursing homes receiving per diem reimbursements from the VA in an amount 
corresponding to the amount of any future increases in the daily payment rate by 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
● Leadership  
Development Program 
Presentation – Bessie 
Abraham 
 
 
 
 
 
 
 
 
 
 
 

the VA.   
 
MOTION: On a motion by Buck Terry, seconded by Jane Jones, the  
  Commission approved the increase in the daily patient charge 
  rate from $106.29 to $123.35 for those nursing homes receiving 
  per diem reimbursements from the Veterans Administration.  
  The Commission also approved the Department increasing the 
  daily patient charge rate for these nursing homes in an amount 
  amount corresponding to the amount of any future increases 
  in the daily payment rate by the Veterans Administration.  All 
  voted in favor; motion carried. 
 
Mr. Magill said the VA has changed the name of its Department to the 
Department of Veterans Affairs and suggested that this designation be made in the 
IAP.  The Commission approved this correction with no additional discussion. 
 
Ms. Abraham said that in the months following the time when she assumed the 
position of director of the center in August 2002, her life underwent many 
personal changes; the biggest change was her loss of her husband after a long 
illness.  After she had dealt with her grief, she decided to set upon the path of how 
she can make the Orangeburg Area Mental Health Center a center of excellence.  
She wanted to make the center more efficient and effective. Ms. Abraham heard 
of a book written by Stephen Lundin titled, “Fish”.  It was based on Seattle’s 
world famous Pike Place Fish market. When Mr. Lundin visited the market, he 
saw how efficient the employees were, happy and very productive.  This was the 
beginning of the “Fish Philosophy” which was incorporated into Mr. Lundin’s 
own business.  The basis of the “fish philosophy” is that employees need to play 
and have fun while working; teamwork; say something nice to someone and 
“make someone’s day”; be there for the employees and listen to them; develop a 
positive attitude; have a goal and work toward the goal.  Ms. Abraham has 
incorporated all these areas into her work as Director of Orangeburg Area Mental 
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Health Center and the results have been very rewarding. 
 
The following items of note were mentioned: 
 

1. The Department is still involved in the Agency Long Term Planning 
process. The sub-committees that have been formed have been very 
active.  The Medicaid Sub-Committee will have a lengthy report at the 
second meeting of the large Agency Long Term Planning Meeting to be 
held on Tuesday, November 9.  Senior Management has been assigned as 
facilitators to the other sub-committees.  There will be ten minute reports 
from these other sub-committees on November 9. 

2. The recent state NAMI Meeting had a number of DMH staff as speakers 
as well as two DMH staff received awards.  The staff members receiving 
awards were Harvey Miller and Maggie Johnson.  Mr. Magill 
complimented Bill Lindsey on the meeting as he felt it was well presented 
and had very good speakers.  Dr. Meera Narasimhan was a speaker as 
well. Mr. Magill mentioned that she is a candidate for the chair of the 
Department of Psychiatry at the University of South Carolina. 

3. The Out of the Darkness Suicide Walk was held on October 17 and had 
approximately 400 attendants. 

4. Mr. Magill said that he has completed eight community forums.  There is 
a forum this evening in Bennettsville.  The next forum will be on 
November 18 at Hall Institute.  Attendance at all these forums has been 
great in some and good in others. However, many good points have come 
out of all the forums and comments received indicate these have been 
well received. 

5. Dr. Evans mentioned the Mental Health Sunday at her church on October 
10.  A client from Santee Wateree Mental Health Center was the speaker 
and he was very well received.  She said that an Art of Recovery 
exposition was held and 12 pieces of artwork were sold.  A reception was 
hosted by the Mental Health America chapter of Darlington County.  Dr. 
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Evans was very complimentary of the Department about the assistance 
she received.   

6. Melanie Gambrell said that the Beckman Mental Health Center held its 
recovery conference in October where 185 people attended.  The recovery 
stories were very moving and work is being done to put these stories in 
the Client Affairs Newsletter. 

 
A notice and agenda of the meeting were sent to all individuals and news media 
who requested information, in accordance with state law. 
 
At 11:45 a.m., on a motion by Buck Terry, seconded by Joan Moore, the 
Commission entered into executive session to receive legal advice concerning a 
contractual matter. Upon reconvening in open session at 1:00 p.m., it was noted 
that only information was received; no motions or actions were taken. The 
business meeting was formally adjourned at 1:00 p.m. 
 
Alison Y. Evans, PsyD, Chair  J. Buxton Terry 
Joan Moore, Vice Chair   Jane B. Jones 
Everard Rutledge, PhD 
 
John H. Magill  Brenda Hart  Geoff Mason 
Robert Bank, MD Mark Binkley  Versie Bellamy 
Cory Pertz  Melanie Gambrell Rick Leary 
Bill Lindsey  Shanna Amerson Ligia Latiff-Bolet 
Debbie Calcote  Paul Cornely  Ray Norris 
Pat Bresnan  Valerie Perkins  Bessie Abraham 
 
______________________________ _______________________________ 
Alison Y. Evans, PsyD, Chair  Connie Mancari, Recording Secretary 
 

 


